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1. Introduction: the growing size and reputation of the school
The news from our school continues to be good, and we are pleased to report that Gaurav has been successful in his valiant efforts in dealing with the Indian bureaucracy while in India this visit and the school now has government recognition/permission to extend through class 8.  There has been year-on-year growth since the opening on 4 July 2004, when admissions started to trickle in slowly, to now, when we receive high volumes of admissions every year as our reputation has grown.  In the first week of admissions for our first year we were worried that people may not trust to a new institution and may be loath to send their children, but eventually the families started coming in.  Our first year essentially proved our seriousness and since year two we have had swelling numbers, particularly in the lower classes.  Our enrolment is still very bottom-heavy in that the lower classes are the largest, and this is because it was impossible to find children coming from other schools who were of the right standard to go into classes three, four and five, and the girls that we took into these classes were typically considerably older than they should have been for that class.  
There is then a trade-off for the parent:  on the one hand to have a child nominally progress up through the classes at a ‘normal’ pace (where learning is not valued but rather graduating to the next class) and on the other, a child’s progress is held back in order to build firm foundations and the child will finish school 1-3 years behind her age group.  In 2004 when the school opened, many parents were unwilling to have their children in classes as low as testing by our head teacher indicated was appropriate.  Therefore we had much smaller upper classes and larger lower classes as there was no foundation necessary at the lowest level.  There is no other school in the area with proper kindergarten classes, and early childhood care and education is increasingly an area of serious concern in the international debates, with UNESCO focussing on this topic especially this year.  Our children receive the firm foundation that is required for fulfilment of the Indian education system (which has quite an intense curriculum from class 1 onwards).
We started with 6 classes in total in 2004, and have been expanding by one class each year, and will continue to do so for as long as we can.  There may be a pause of a few years once we complete our first class 8, which will be the academic year 2008-09, as the requirements and regulations for continuing into secondary school are quite stringent and will require further financing and building work.  We may therefore have to remain at 10 classes up to class 8 (with two kindergarten classes) for a few years while we prepare for expansion into secondary school.  
2. Classes
	Year
	Pre-primary
	Primary
	Upper Primary
	Highest class

	2004-05
	2
	4
	0
	4 (age 9)*

	2005-06
	2
	5
	0
	5 (age 10)*

	2006-07
	2
	5
	1
	6 (age 11)*

	2007-08
	2
	5
	2
	7 (age 12)*


*This is the age that a child of this class is meant to be, however because of the poor standard of schools that our children originally came from, our children are often up to three years older than the age that they are meant to be for the class they are in.

3. Enrolment by year
	Year
	Total students
	Backward castes
	Muslims 
	Upper castes

	2004-05
	125
	107
	8
	10

	2005-06
	167
	143
	8
	16

	2006-07
	225
	188
	6
	31

	2007-08
	277
	229
	10
	38


Caste and religion are major issues in India to this day, and this area is mostly Hindu with a large minority of Muslims, and small minorities of Sikhs and Christians.  The term ‘backward castes’ refers in India to those groups which have traditionally suffered from discrimination and assignment to the more menial work, and are still struggling to overcome the old class structure.  The upper castes are traditionally privileged and generally remain so to this day.  This area of Uttar Pradesh has lower levels of caste conflict and discrimination than other parts of India which have recently been in the media, for example the state of Gujarat, where caste identities and traditions dictate a large portion of daily activities and discrimination is severe.  
4. Attendance and leaving rate
	Year
	Attendance 
	number of girls who have left

	2004-05
	92.6%
	7

	2005-06
	91.55%
	12

	2006-07
	94.09%
	5

	2007-08
	95.5% to date
	N/A


Since starting the school 24 children in total have left for a number of different reasons.  As stated above, many parents place great emphasis on what year of education their children are in, and despite learning levels they may want their children to progress through the classes as quickly as possible.  For this reason 12 children left because their parents were able to secure places for them in schools with less stringent standards, in a higher class.  In 9 cases, a child had been sent from outside the area to stay with relatives close to the school, in order that they might attend this school, and for various reasons this arrangement was found to be unsatisfactory to the family involved.  One family moved from the area, one child left school for reason of illness, and one child was sent to a mixed-gender school so that she could accompany her younger brother on the walk to school.  There were parents who also stated that they were worried that their children might become ‘unmarriagable’ if they became too highly educated, which was a secondary reason to those recorded in the school records, as above.  
5. Staffing by year
	Year
	Head teacher
	Other teachers*
	Clerks
	Cleaners
	Teachers’ cook

	2004-05
	1
	5
	1
	1
	1

	2005-06
	1
	7**
	1
	1
	1

	2006-07
	1
	8
	1
	1
	1

	2007-08
	1
	9
	2
	1
	1


*all teachers have been female except for two male teachers who did not work out in the first year and left after two months.

** we increased by two teachers after the first year because it was found that having all teachers engaged in teaching at all times was not practicable.  We now have one teacher free during every period in order to catch up on their other work for example administration work and sometimes marking.  This also allows for our teachers who are still studying for higher degrees to be absent in order to sit examinations.  
6. Teachers’ Qualifications 
1 teacher has a bachelor’s degree in education, B.Ed

1 teacher has her MA and is studying for her doctorate in English literature:  PhD student 
2 teachers hold MAs
2 teachers hold a bachelor’s of science:  BSc

1 teacher holds a BA and is currently studying for her MA
2 teachers have finished inter-college (like A-levels in the UK) and are currently studying for their BAs
Our teachers are drawn from an average of 30km away from the school and are recruited through advertisements in the regional press and also through word of mouth.  There are several factors which have to be taken into account when hiring teachers, some of which have led to a level of turnover of staff that we would have liked to avoid.  In the immediate area of the school it has proven impossible to find teachers of sufficient quality who could travel the distance from home to school and back daily.  We found this fact out during our first attempt at opening the school when only the poorest-quality candidates applied.  We therefore decided to postpone opening in order to build teachers accommodation which would allow us to recruit from long distances, and would also cut down on teacher absenteeism and lateness as they would be housed on site.  More fund raising was done and a housing block of four large bedrooms (all with en-suite facilities) was built, which was the reason we were unable to open until July 2004.  This enabled us to recruit teachers from far away and this has allowed us to get far higher quality teachers.  

The second important issue for a girls-only school is the issue of the teachers’ gender.  Many traditional societies do not approve of girls having male teachers, especially as children near the age of puberty and beyond, so our priority was to hire female teachers.  In doing this one then must consider other factors, for example that older (married) female teachers will not be able to re-locate for work due to family constraints and if they were able to, we could not accommodate their families as well.  We therefore have been recruiting younger female teachers who have proven very efficient, enthusiastic, sympathetic and loving to the children, however young women will inevitably be called away by their families to get married, as arranged marriage is still an integral and expected part of Indian society.  

For this latter reason we have had a higher level of turnover than we would have ultimately desired, however standards have been maintained and every teacher receives training, support and professional development through one-on-one sessions with our head teacher as well as group sessions with the entire staff.  We have had many of the same teachers for several years, but around half of the teachers have changed yearly due to the above-mentioned reason.  Taking into account the staffing difficulties faced, the teachers have been highly satisfactory.

We have not demanded that teachers have formal teaching qualifications, as we have not found that these add greatly to a teacher’s performance in practice (in this specific context and for a variety of reasons).  We currently have one teacher with such qualifications (B.Ed) and have found that our in-service training has served its purpose very well, resulting in a teaching style which is sympathetic and focussed on the understanding of the child, rather than just delivering material and moving on.  The teachers continually check to see that children are understanding the material and children are actively encouraged to engage with material and ask questions.   There is still a ways to go and perfection will never be achieved, however we are satisfied, taking into account the improvements that we are continually striving for, with the level of quality that has been achieved thus far.  In the future we hope to move more away from tests and more conventional modes of learning, to incorporating more creativity and artistic pursuits.  
7. Operational days per year: Our staff have maintained very good numbers (6 school days per week):
	
	2004-05
	2005-06
	2006-07

	Days operational 
	254
	266
	266


8. Interaction with families is extremely important to us, and our head teacher makes home visits to discuss the children’s progress with their parents, as well as their health and any other matters arising.  The numbers of home visits per year have been: 

· 2004-05:  250 visits
· 2005-06:  334 visits
· 2006-07:  450 visits
9. The number of villages reached has grown steadily as our reputation has, and we now draw students from twice as many villages as we did at the start.  In order to transport our students to school every day we have since the beginning had to arrange a school bus service.  These are rather rudimentary but do the job effectively!   The cost of these can be quite high and even so high that our sponsorship funding could not cover it.  Therefore we ask those families who can afford it to pay, while the poorer families do not.  
· 2004-05:  14 villages,  2 basic school buses
· 2005-06:  22 villages,  3 basic school buses
· 2006-07:  27 villages,  3 basic school buses and one pony cart

· 2007-08:  29 villages,  4 basic school buses
10. Curriculum

The curriculum is as set by the state government and is quite heavy on the academic side, and fairly light on the artistic and creative, which is something we have addressed especially for this current academic year.  In the first three years there was simply one activity class per day which included a variety of different artistic, dramatic and sporting activities, including simple yoga for even the youngest children.  This has now been changed slightly; this year there is the daily activity class plus Saturday classes are dedicated to a range of complimentary classes including confidence building and social development through practicing presentation and public speaking skills with their peers.  Senior classes help to organise and run activities with younger children.  Exercise and yoga classes as well as art (with admittedly limited resources), music and drama, and environmental education are included in Saturday classes.

 The bulk of the curriculum is as follows:
English language and literature

Hindi language and literature

Maths

General science

Social studies

Sanskrit language

Activity class 

11. School building and stages of construction
We opened the school in July 2004 with our main school building which comprised of 8 classrooms and 1 staff office and 1 room for the storage of medicines, books and stationery.  We have an accommodation block, as mentioned, which began life as a four-room block and was expanded by one room this last academic year, in order to keep pace with the expansion of our staff.  Both accommodation and school buildings are designed to take an upper floor, when necessary.  This past year we built a separate block of smaller classrooms to house the two kindergarten classes as well as class one (we decided to make this building separate from the main block partly because the youngsters are the noisiest).  This was completed for this year, as this is the first year that we had outgrown our original building.  We now have sufficient classrooms to house the next two years of expansion.  A particularly interesting fund raising effort was made during the year, including one of our sponsors who offered her beautiful blond ringlets up for sale for £25 each!  She raised around £900 through her valiant efforts, and luckily was able to keep most of her curls.  Some other donations came in through the year and proved enough for this year’s construction.  
The most exciting addition, at least from the teachers’ perspective, was the building of a dedicated kitchen and dining building for the staff.  Until this was completed, there had been quite an unsatisfactory arrangement whereby the teachers were catered for by a cook using a kitchen in Gaurav’s family home, meaning a certain feeling of intrusion for the rest of the family resident there.  We now have a sizeable dining room and proper kitchen with the required basic facilities.  This has added to everyone’s quality of living, and helps in our chances of retaining staff from one year to the next.  The one thing we are lacking as of now that would really add to the comfort of the teachers would be to have battery back-up for powering the ceiling fans when there is now mains power supply, which is much of the time.  We will be looking to arrange this as soon as possible as the heat is overpowering in the summer.

12. Medical programme
We are continuing our policy of major medical clinics, in the first year there were three, in the second and third years there were two clinics and this year we have had one camp so far.  We have additionally provided visits to doctors in the nearest town for children who have fallen ill between clinics, with 50 doctor’s visits provided in first year and 71 visits in second year and again 71 visits in the third year.  The head teacher has also administered homeopathic medicines at the school for fever, vomiting, stomach ache, colds, aches, pains and allergies.  In the second and third years there have also been administered calcium and iron supplements.  To pay for the medical care we take a small fee per month which also has the added benefit of making the parents feel that they are contributing something and that they have something invested in the school.  Often in developing countries it is felt that anything that comes for free is worthless, so it is beneficial to ensure that people feel invested.  We however do not charge anything to the poorer families.  
13. Conclusions


We will be continuing our money-saving policy of writing to you once a year, with the target date being mid-August every year.  We apologise again for the delay in sending you this report as Gaurav was in India until 30 September.  If this report has not answered any questions that you may still have please do not hesitate to contact us and ask.  We are happy to hear from you at any point in the year and enjoy speaking and corresponding with you.

We still have stock from our fundraising shop on Abbey Street, so if you are interested in giving any Indian Christmas gifts (at very reasonable prices) then please give Rosemary a call on 0783 777 5190.  We have a range of stocking filler-type sparkly trinket boxes for example, and many of the Indian textiles left.  

Lastly, please continue where appropriate to spread the word about us, as we are currently behind in gaining new sponsors (and some have dropped out for various reasons) compared to the major expansion in pupil numbers that we keep having every year.  We have been working on a strategy to gain media exposure down here in London, hoping to reach an even wider audience, and we are at least meeting with success in our local south London press, with an article due to be published next month in the Palace Magazine (http://www.the-palace-mag.co.uk/), as well as another mostly photograph based piece to be published in Living South magazine in the new year (http://www.livingsouth.co.uk).  We also have an experienced journalist and author, Alex Klaushofer, as our friend and neighbour, and she is going to pitch a story at a variety of national publications, also in the new year.  
Most importantly, THANK YOU very much for your highly valued support.  We could not be doing any of this without you.
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